
 
 
 

Invitation to Qualified Candidates  

INTRODUCTION 
 

Hadley, MA (5,000 pop.), seeks a creative, proactive, community leader, committed to excellence in 
public service, to serve as its next Town 
Administrator. The current Town Adminis-
trator is retiring after 15 years of dedicat-
ed service to the Town. This attractive 
community is nestled on the scenic Con-
necticut River in beautiful western Massa-
chusetts. Hadley is fiscally stable, as evi-
denced by its AAA bond rating, with a rich 
history and hometown feel, and just 18 
miles from Springfield and 90 miles from 
Boston, making it an ideal place to live 
and work. The Town is recognized for its 
excellent schools, quality of life, and for 
providing exemplary services to its resi-
dents and business community.   
 
Led by a five-member Select Board, and Open Town Meeting form of government. The Town Adminis-
trator is the chief administrative and operating officer of the Town as well as the chief procurement of-
ficer and oversees a municipal operating budget of approximately $22 million (including educational ex-
penses and enterprise funds) with 165 full-time Town and School employees. The ideal candidate will 
have a Bachelor’s degree, Master’s degree in Public Administration or Business Administration pre-
ferred, and demonstrated professional experience in public administration or relevant field.  Salary 
range $90,000 to $110,000 commensurate with qualifications and professional experience.  Hadley is an 
equal opportunity employer.  For additional information related to the search, Town and candidate pro-
files, contact Alan Gould, President, Municipal Resources, Inc. at 603-279-0352 x 320.   
 
DEADLINE TO APPLY:  8 AM EST; Monday, May 11, 2020                 
 
Resume and cover letter, in confidence as PDF attachment to:  recruitment@mrigov.com 
 
This document is intended for use as a resource in the search for the next Town Administrator. The can-

didates are encouraged to do their own research and consider their “fit” for the position. Information 

about this position and the Town can be found by visiting the Town’s website www.hadleyma.org and 

the MRI website www.mrigov.com/career   
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HADLEY, MA – TOWN ADMINISTRATOR 
 

THE IDEAL CANDIDATE PROFILE 

The Ideal Candidate for the position of Hadley, MA Town Administrator will have: 

 

 

 

 

• Bachelor’s degree and demonstrated experience in public management or relevant, transfera-

ble experience, Master’s degree in Public Administration or Business Administration preferred. 

• Proven record of successful financial management, grant writing and strategic capital planning. 

• Ability to be creative and identify innovative solutions to complex municipal revenue and ex-

penditure challenges. 

• Strong public speaking and presentation skills. Proficiency in the use of electronic media. 

• Extensive knowledge of, and experience with collective bargaining and personnel management. 

• Ability to “listen” and to provide the highest level of customer service. 

• Proven record of nurturing a positive culture by supporting and empowering employees. 

• Willingness to manage Town affairs in an open and transparent manner. 

• Skill and ability to lead, organize, inspire and manage people. 

• Demonstrated skills in working collaboratively and building consensus with many constituen-

cies. 

• Ability to articulate a vision and work with elected and appointed officials to implement posi-

tive change in the community. 
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HADLEY, MA – TOWN ADMINISTRATOR 
THE TOWN OF HADLEY 

The Town of Hadley was settled in 1659, just a few short years after the Pilgrim’s landed on Plymouth 

Rock, and incorporated as a Town by the General Court in 1661. This historic community is located in 

beautiful Western Massachusetts in the Connecticut River Valley. The climate and soil in the low lands 

and flood plains along the Con-

necticut River provided this region 

with well-drained fertile farm 

lands. Over the years, the Town 

has been known for growing to-

bacco and onions and for broom 

making. Today, thanks to its loca-

tion and its rich agricultural 

croplands, Hadley is the “Aspara-

gus Capital of the World”. The an-

nual Asparagus Festival draws 

people from the world over to en-

joy what is known locally as, “Had-

ley grass”. 

The community has worked dili-

gently to save their family farms. To that end, Hadley has the distinction of the most farm acreage per-

manently protected by Agricultural Preservation Restrictions (APR) in the Commonwealth.  

Today, Hadley is a regional commercial/retail center surrounded by a thoughtful blend of farmland, pro-

tected open space and residential subdivisions. This community’s quality of life has benefited from its 

location, its agricultural heritage and the economic engine provided by the local industry and the five 

colleges in the vicinity. 

THE CHALLENGE 

The successful candidate for the Hadley Town Administrator position must have a proven record of es-

tablishing positive internal, as well as external, relationships while holding her/himself and others to the 

highest standards of ethics, integrity and accountability. He or she must also be fully committed to the 

concept of transparency and openness in government, ensuring those concepts are practiced through-

out the organization.  Nurturing positive relationships throughout the community, listening to the vari-

ous constituencies, and working with the Town’s boards and committees will be a key to success.  The 

new Administrator must be unbiased, having the patience to seek and value input from all sides of an 

issue.   

Given Hadley’s high expectation for quality and responsive services, the Town Administrator is expected 

to lead, direct, mentor, and motivate a professional team that will consistently deliver these exemplary 
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HADLEY, MA – TOWN ADMINISTRATOR 
core community services. He or she must seek to identify and understand the vision of the community 

for its future and provide professional, technical, and management support to the elected officials in 

their effort to efficiently and effectively provide for the collective needs of those who live and work in 

the community. The ideal candidate 

must be able to anticipate and recognize 

potential problems, and then work with 

staff and other officials to develop solu-

tions.  The Select Board will depend on 

the Town Administrator to present unbi-

ased information on important matters 

in a relevant, meaningful way that pro-

vides a well-rounded perspective.  

Hadley is governed by a five member 

Select Board, Open Town Meeting and 

Town Administrator form of govern-

ment. The Town also has number of well-

respected, long-tenured department 

heads.  It is important for the new Administrator to value these elected and appointed officials and em-

ployees and maintain a positive working relationship.   

A number of management positions may become vacant due to retirements over the next few years and 

it will be crucial for the next Administrator to develop a succession plan for each department. In addi-

tion, he or she needs to have a proven record of recruiting, selecting and grooming a high-performance 

team.     

Hadley is a very desirable community in which to live, to work and 

to raise a family.  He or she will need to help guide the Town in its 

desire to attract balanced economic development including “smart” 

commercial growth along Route 9 and well planned residential 

units throughout Town in keeping with the desire to maintain the 

Town’s historic agricultural heritage and quality of life.  To the 

Town’s credit, it has a Master Plan which was adopted in 2005 and 

updated in 2017 and has the support of the community leaders. In 

fact, the Town’s affordable housing stock is at 12.5%, exceeding the 

Commonwealth’s requirements. Here is the link to the Master Plan.  

An important part of maintaining this rural quality of life in Hadley 

has been the Town’s commitment to open space and recreational 

opportunities for its residents. A challenge for the next Administra-

tor will be how to best utilize these important open space land as-

sets. 
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The biggest challenge facing the new Town Administrator will be to balance the costs of providing a high 

level of Town and educational services at a sustainable tax rate during a time of fiscal uncertainty. The 

Town Administrator’s Recommended Budget for FY 21 is an estimated $22M for both Town and School. 

The community has a long history of conservative 

budgeting for both revenues and expenditures 

and as a result has built up reserves to cover eco-

nomic downturns. The Town’s stabilization ac-

count is $2,142,155 (FY 18), the Community 

Preservation Act has a balance of $2,549,105 (FY 

18) and the FY 19 undesignated fund balance, also 

known as, “Free Cash” is $975,992. The excess 

levy capacity is $5,628. The Town’s bond rating 

agency, Standard & Poor’s, recognized that Hadley 

has followed the recommended conservative fi-

nancial policies and practices expected of munici-

palities with strong management and, as a result, S&P Global awarded the Town their highest invest-

ment grade rating, AAA/Stable. This Town is the envy of its neighbors because it has not had to rely on 

an Operating Budget Override to balance its operating budget. Town budget information can be viewed 

here. 

Given the current economic conditions, planning, maintaining and acquiring future building and capital 

assets will be a challenge going forward. This Town has developed a Capital Improvement Plan that 

matches revenue forecasts with capital needs over a ten-year period. There are three new facilities cur-

rently under construction and scheduled to be completed this fiscal year: Senior Center, Library and Fire 

Sub- Station. The Capital Improvement Plan has the following large projects recommended in the ten 

year plan: Connecticut River Levee Upgrades, New DPW Facility, Fire Station Improvements, Water and 

Sewer Infrastructure Repair/Maintenance/Improvements, Hopkins Academy (High School) Mainte-

nance/Improvements, Open Space Land Acquisition. The Town’s Ten Year Capital Improvement Plan can 

be viewed on the Town’s Website at 

www.hadleyma.org.      

Town leaders have worked hard to achieve a 

balanced tax base with commer-

cial/industrial/personal property 35% and resi-

dential/agricultural 65%. The Select Board has 

maintained one tax rate for all residential, com-

mercial and industrial property. However, a large 

portion of the Town is exempt from property 

taxes because its either agricultural/horticultural 

land (MGL, Chapter 61A) or property owned and 

occupied by the University of Massachusetts. 
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Even with these exempt properties, community leaders take pride in the fact that Hadley has the lowest 

single-family residential tax bill ($4,019 in FY 19) of its eleven comparable communities.  

Hadley has 165 Town and School full time employees, most of whom are members of six unions (School 

three unions and Town three unions). The current administration completed all collective bargaining 

and these contracts expire on 6/30/21. The Town Administrator plays a significant role in negotiating 

and administering the Town’s collective bargaining agreements. He or she must be an experienced and 

effective negotiator with demonstrated skill and success in managing and administering collective bar-

gaining agreements while balancing the needs of the employees with the ability of the residents to pay. 

The challenge for the next Administrator will be to negotiate contracts in an uncertain financial climate. 

Finally, the ideal candidate must possess outstanding verbal and written communication skills.  It is im-

perative that the Town Administrator be able to communicate effectively with town leaders, staff, and 

the public.  In order to do this, he or she will need to have a high level of community engagement.  It is 

the Administrator’s responsibility to keep the public informed, so he or she must be committed to oper-

ational transparency and possess the ability to communicate clearly and use social media to present 

Hadley’s message.  The Town Administrator must leverage emerging technologies and other creative 

ways to promote community involvement.  “Customer service” is a high priority for this community, 

which means the successful candidate must place great value on listening and providing accurate infor-

mation to all members of the community.    

 

 


