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 Description

The Patrol Division requires one (1) new marked cruiser.

The Middletown Police fleet management program calls for the replacement of vehicles before they reach 130,000 miles, or if they reach ten years 

old or if they are deemed unsafe at an earlier time. Among the current fleet are five (5) vehicles that were purchased in 2011. This high number was 

due to the normal fleet rotation and cruiser accidents. In an effort to avoid the potential for a large purchase in the FY2021 budget and to provide 

for more balanced budgets in the future, we would like to continue integrating new vehicles into our fleet with this year’s budget request. 

One of the five (5) 2011 Ford Crown Victoria’s has 7,737 idling engine hours and 98,148 miles with the equivalent of 353,469 miles overall. Due 

to its age, the high mileage and deteriorating conditions, there is a concern that this vehicle will no longer be safe to operate as an emergency 

vehicle in the very near future and should be replaced in accordance with the Fleet Management Program.  Continuing to use this vehicle will 

result in unsafe conditions for the operator and the public thus creating greater liability for the Department. 

The Detective Division requires one (1) new unmarked cruiser.

Currently the Detective Division consists of seven (7) detectives. There are currently six (6) vehicles assigned to the division. One is at the end of 

its life cycle in accordance with the Fleet Management Program. 

Projected Costs

The total projected cost to add two (2) vehicles to the fleet is $91,373.61. This estimate includes the cost of the vehicles, graphics, Mobile Data 

Terminals (MDT), radio equipment, and emergency lights and sirens. The general breakdown of costs is as follows:

Patrol Vehicle - Marked

       Item			                           Cost                    		Quantity		            Total

-Ford utility                  $29,278.00		                     1		            $29,278.00

-Graphics                         		$650.00		                     1                 		$650.00

-MDT w/installation      			$4,938.00		                     1		              $5,037.00	

-Equipment                 		$15,195.95	                     1		             $15,096.95

-Radio                          		$3,363.44                    		1		                $3,363.44

   

						                                                                       Total		           $53,425.39

Detective Vehicle - Unmarked

      Item                           			Cost                       		Quantity		           Total

-Ford utility		                 $30,170.00                        		1          		$30,170.00

-Equipment                  		$4,414.78                        		1		            $4,414.78

-Radio		                         $3,363.44		                        1		            $3,363.44

						                                                                          Total		      $37,948.22

Project # 841-2008-001

Priority 02 - High

Useful Life 05 Years
Project Name Police Vehicle Replacement Program Category 05 - Vehicles

Type 05 - Replacement

Comp Plan Compliance 04 - Yes

Econ Devel 02 - Indirect

Total Project Cost: $772,774

Strategic Goal 05 - Health & safety

Risk/Liability 03 - High

Status Active
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 Justification

The Fleet Management Program has been adopted to maintain the efficiency and cost effectiveness of the police vehicle fleet. The program has 

established guidelines on the proper use and appropriate measures to utilize when rotating vehicles throughout the fleet to maximize their usable 

lives. The primary factors considered are the main purpose of the vehicles and the ability to meet those needs safely and effectively. Secondary 

factors include the cost effectiveness of ongoing maintenance, frequency of utilization, obsolescence, and the vehicle’s appearance as a reflection 

of the agency’s professionalism.

The Patrol Division utilizes vehicles in three specific categories under the fleet management program; Primary Response Vehicles, Secondary 

Response Vehicles, and Detail Vehicles. 

Primary Response Vehicles consist of the newest, most reliable vehicles that are utilized 24 hours a day, 365 days a year to proactively patrol and 

respond to emergency calls for service. These vehicles need to be of the highest quality as they are put to vigorous use, and therefore are rotated 

out of this category when they reach 65,000 miles. 

Secondary Response Vehicles consist of vehicles recently rotated out of the Primary Response Vehicle category. The vehicles can still be safely 

utilized to temporarily replace a primary vehicle for special assignments, such as targeted patrols (speed enforcement, seat belt enforcement, etc.) 

and details. These vehicles get less frequent use and are maintained in this category until they reach 100,000 miles or if they become too costly to 

maintain. 

Detail Vehicles are vehicles that are no longer suited for patrol functions but still maintain utility as emergency vehicles. They are used for 

construction details where emergency lighting aids in the visibility and safety around construction zones. These vehicles generate income in the 

form of hourly vehicle use rates (currently $27.50/hour) paid to the Town when they are used for details. These vehicles spend excessive hours 

idling and the mileage generally does not reflect the excessive use they have been subjected to. These vehicles are replaced at 130,000 miles 

because of their lack of utility after such extended use.

The Detective Division fleet currently consists of one (1) 2008 Dodge Charger, one (1) 2012 Ford Explorer, one (1) 2013 Dodge Charger, two (2) 

2016 Ford Explorers and one (1) 2017 Ford Explorer.  In accordance with our Fleet Management Program, the 2008 Dodge Charger has exceeded 

its ten-year life span and is no longer effectively serving the department.  Due to ongoing maintenance issues and reliability concerns, the vehicle is 

rarely taken off Aquidneck Island. In addition to maintenance concerns and the lack of utilization, the vehicle is becoming obsolete and its 

appearance is a poor reflection of the Department’s professionalism.  

By replacing this aging vehicle with a new Ford Explorer we would continue to streamline our fleet of vehicles.  This new Ford Explorer would 

also allow the Detective Division to have a new reliable vehicle that could be utilized in inclement weather by the Patrol Division. The vehicle 

would be equipped with a trunk vault that would allow the detectives to secure equipment and/or evidence from a crime scene.  This larger vehicle 

would also allow the detectives to transport large quantities of evidence that has to be destroyed.  At least once a year, we must destroy seized 

drugs and weapons. We currently use the animal control pick-up truck to drive to the destruction facility in West Wareham. It would be safer for 

the detectives if they could utilize an unmarked vehicle for this.

 Budget Impact/Other

The addition of one (1) Ford Interceptor to the fleet will allow the Department to maintain its fleet readiness while also increasing efficiency and 

cost effectiveness. Utilizing the Ford Interceptor SUV provides the following benefits;

	The Interceptor utility vehicle is safer for officers involved in motor vehicle accidents and offers rear crash protection up to 75 mph. 

	The vehicles are AWD which handle better in snow and ice. 

	The utility has V6 engine vs. the Dodge Charger’s V8 engine.

	The addition of one (1) more patrol rated utility vehicle will improve our ability to deliver timely service during extreme weather conditions 

TotalFY '19 FY '20 FY '21 FY '22 FY '23Expenditures

772,77491,374 150,000 165,500 177,000 188,90003 - Procurement

91,374 150,000 165,500 177,000 188,900 772,774Total

TotalFY '19 FY '20 FY '21 FY '22 FY '23Funding Sources

772,77491,374 150,000 165,500 177,000 188,90003 - Rescue Wagon Fund

91,374 150,000 165,500 177,000 188,900 772,774Total
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(Nor’easter, Blizzard, Hurricane, etc.,) by allowing the entire patrol division to have access to an AWD vehicle.  A delayed response time to calls 

for service because of weather conditions poses a safety concern for officers and the public.  Without the proper vehicles and equipment officers 

cannot timely render assistance to people calling for help or other officers in need of assistance. 

	Streamlining our fleet with the same type of vehicle reduces the need to stock different parts for maintenance, and allows for uniformity and 

efficiency in the care and maintenance of our fleet.   

	The cost savings realized by reducing the number of snow tires needed will be increased by the addition of these vehicles. 

	We have several officers who are over six feet tall. These officers cannot sit comfortably in the space restrictive Dodge Chargers. Twelve (12) 

hours is a long time for an officer to patrol in a cramped vehicle. This could lead to officer injuries or chronic back pain. 

	The increased space and visibility provided by the SUV increases the safety and comfort of officers working the 12 hour shift. 

	The Massachusetts State Police (MSP) is currently only ordering Ford utility vehicles and is very satisfied with their performance. The Fleet 

Manager of MSP saw no cost increase for fuel/repair since the addition of these vehicles. He has received positive feedback about the AWD 

capability, the higher visibility horizon, and the additional space provided by these vehicles.
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 Description

The Harbormaster boat was purchased new in 2008.  Since that time, other than regular maintenance, there have been no significant upgrades or 

improvements to the boat.  During the summer months the boat is in use five (5) days a week, eight (8) hours a day. 

Projected Cost

Yamaha 250hp Motor          26,120.15

Project # 841-2018-002

Priority 02 - High

 Justification

Over the course of the summer the Harbormaster is responsible for establishing the boating lane at Third Beach and setting up the swim area and 

the restricted boating areas at both Second and Third Beach.  He is responsible for the proper placement and maintenance of the moorings in the 

mooring field, collecting mooring fees from the transient boaters that use town moorings, performing safety checks on boats, educating boaters on 

the local boating laws and town ordinances and assisting boaters when necessary.

The Harbormaster works in conjuction with the beach staff, Fire Department, adjacent Harbormasters, Rhode Island Department of Environmental 

Management and the United States Coast Guard to perform search and rescue operations.  The southern section of the Sakonnet River and the 

adjacent area of Rhode Island Sound is heavily traversed by boats that are traveling to and from the Elizabeth Islands, Martha's Vineyard, Block 

Island and beyond.  Even with this volume of boats in the area there are no regulary assigned safety assets on patrol in this area.  

Due to of our Harbormaster's regular schedule on the water he is often the first one called by the Coast Guard or RI DEM when they receive a 

distress call in that area.  While distress calls are received on bright sunny days, many are not.  They are called in when the weather has turned 

unfavorable to boaters.  Heavy fog, rain and or heavy winds are often the cause of these distress calls.  Even with his local knowledge, the 

Harbormaster's equipment should be functional and reliable.  We don't want to send him out to rescue someone and instead of him doing the 

rescuing, he is the one being rescued.

 Budget Impact/Other

We originally purchased a Yamaha outboard for the boat because of its durability and reliability.  While this has held true, the "life expectancy" of 

any outboard motor is typically between 1,000 - 1,500 hours.  When equating the 2,000 hours on our motor to miles on a motor vehicle, our motor 

would be close to 300,000 miles.  After speaking with local Yamaha mechanics, they all agree that the motor needs to be replaced.  Fixing this 

motor is no longer feasible and would only serve as a patch to a bigger issue.  As with any lifesaving equipment, it should be considered to be fully 

operational and dependable.  As of now, the motor is not dependable, making the Harbormaster boat an unreliable piece of equipment for its most 

vital role.  If the motor fails during any of the summer months we will be in jeopardy of not having a boat for the summer.  Purchasing a motor and 

having it installed can take weeks.  If the boat is down for any length of time, not only will the town lose revenue from the moorings, but it could 

increase the town's liability in an emergency situation.  If the town only had one police cruiser we would not wait until that car broke down to 

replace it.  We should not do the same with the Harbormaster boat.

By trading in this motor while it is still operational we would receive a far better trade-in value than we would if it was non-operational.  The 

newer Yamaha motors are just as durable and dependable as their predecessors.  They are also more fuel efficient, have lower emissions and are 

more responsive.  The newer motors have upgraded electronic monitoring systems and onboard diagnostics making repairs easier.  They also have 

larger alternators to provide additional power to the electronics on board.  With the proper maintenance and care this motor should last just as long 

as the current motor.

Useful Life 10 Years
Project Name Harbormaster Boat Upgrade Category 21 - ED - Health & Safety

Type 02 - Enhancement

Comp Plan Compliance 04 - Yes

Econ Devel 02 - Indirect

Total Project Cost: $26,120

Strategic Goal 05 - Health & safety

Risk/Liability 03 - High

Status Active

TotalFY '19 FY '20 FY '21 FY '22 FY '23Expenditures

26,12026,12003 - Procurement

26,120 26,120Total

TotalFY '19 FY '20 FY '21 FY '22 FY '23Funding Sources

26,12026,12003 - Rescue Wagon Fund

26,120 26,120Total
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We also host and participate in the Aquidneck Island National Police Parade. During this parade and other parades, participating officers, as well 

as our Honor Guard need to travel together.  Additionally, our Honor Guard also represents the department at multiple events around the state. 

When they are called upon, they have to utilize multiple vehicles to transport themselves and the Honor Guard equipment. The Middletown Police 

Department routinely sends a large contingency of officers to represent the Town of Middletown at the wakes and funerals of fallen police officers 

and dignitaries across New England.

 Budget Impact/Other

The passenger vehicle would have the Middletown Police logo on its exterior so that it is easily recognizable as a police vehicle. It would be 

equipped with emergency lights and sirens as a well as an 800 megahertz radio.. It will be outfitted with additional external lighting to illuminate 

dark night time scenes, which require officers to be on scene for an extended amount of time. It could also be outfitted with WIFI to become a 

mobile communications hub. All of these functions will allow the vehicle to also become a communications hub or a centralized rendezvous point 

for an ongoing investigation requiring a large capacity vehicle as a meeting place. It will be equipped with a tow hitch to transport the Variable 

Message Boards to different locations around town. 

This multiuse large capacity passenger vehicle will be a valuable resource and addition to the Middletown Police Department as well as to the 

citizens of Middletown. The need is ever present, and the use and application will outweigh the cost.

TotalFY '19 FY '20 FY '21 FY '22 FY '23Expenditures

42,50042,50003 - Procurement

42,500 42,500Total

TotalFY '19 FY '20 FY '21 FY '22 FY '23Funding Sources

42,50042,50003 - Rescue Wagon Fund

42,500 42,500Total
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 Description

The Access Control System located at the police station is in need of replacement.  

The proposed replacement system would consist of replacing all 31 door locks at the station. All of these door locks will have remote wireless 

access. This would give us the ability to make changes to the system from one centralized computer and not have to rely on a mobile device to 

program each door.

Project # 841-2019-002

Priority 02 - High

 Justification

Per CALEA and RIPAC standards, the police station is to be a secured facility, but as of now, that security is being compromised. 

The Access Control System located at the police station is in need of replacement. The system was installed nine (9) years ago when the building 

was brand new. The system that was installed at the time may have been cost effective, but was already close to being outdated. The current system 

requires the use of a Palm Pilot and desktop computer to program and access all doors in the building. Changes are made on the desktop computer, 

downloaded to the Palm Pilot and then the Palm Pilot communicates with each door. However, over the course of the last two years, this system 

has been failing and is now close to being completely inoperative. Multiple doors locks no longer respond to the Palm Pilot and can no longer be 

programmed.  Even the recent purchase of a new Palm Pilot has not improved access.  When a new officer is hired, the system administrator is 

unable to add that officer to the system. Right now, there are at least four new officers that cannot gain access to the building through an exterior 

door.  This is resulting in officers sharing their codes with other officers which compromises the security of the building.  These codes are also 

being shared by the facility maintenance workers, giving the department less accountability as to who has access to the station.

 Budget Impact/Other

Increased building security is critical to mission of police department.  Cost efficiency realized in implementing effective system that requires 

minimal maintenance and supervision.

Useful Life 10 Years
Project Name Replace Access Control System - Police Station Category 21 - ED - Health & Safety

Type 05 - Replacement

Comp Plan Compliance 01 - None

Econ Devel 01 - None

Total Project Cost: $110,000

Strategic Goal 05 - Health & safety

Risk/Liability 03 - High

Status Active

TotalFY '19 FY '20 FY '21 FY '22 FY '23Expenditures

110,000110,00003 - Procurement

110,000 110,000Total

TotalFY '19 FY '20 FY '21 FY '22 FY '23Funding Sources

110,000110,00003 - Rescue Wagon Fund

110,000 110,000Total
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